
Project Code Project Name Project Status Estimated Practical Completion Location Phase Status Report Overall Comment 

001353 Cardrona Water Supply Scheme Pipeline (WS) Green - On Track 10/09/2024 Cardrona
8.Closeout &

Handover
Physical works are complete. Practical Completion issued 10th September.

001233 Demand Mgt – Hawea (WS) Green - On Track 30/03/2025 Hawea 7.Construction The Contract has been executed and the install of meters is due to start imminently. 

000625 Project Pure Upgrade (WW) Green - On Track 06/03/2024 Wanaka 7.Construction Practical Completion has been issued. 

001260 Wanaka New Waste Facilities Amber - At Risk 14/09/2026 Wanaka 3.Concept Design

The Options Analysis is complete and concept design is due for completion in 

March 2025. The project team is working with the designer to identify opportunities 

to accelrate and redcue the delay to the baseline schedule.  

Attachment B: Water Projects - Project Tracker

39


	3b. Infrastructure Programme Tracker- Wanaka Community Board October 2024



